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@ Facebook Buys Instagram for $1
Billion

Lior Frenkel, CEO at nuSchool
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Enfrepreneur

What my friends think | do What my Mom thinks | do What society thinks | do

What the government thinks What | think | do What I really do
I'm good for



Linked 'ﬁ @ Account Type: Basic | Upgrade Lior Frenkel v  Add Connections

Home Profile Contacts Groups Jobs Inbox Companies News More

. Ads by Linkedin Members
Kevin Systrom
Co-founder Mobile Venture

CEO’ Instagram Co-founder is needed for a new Mobile/Web venture.
San Francisco Bay Area | Internet R&D manager and passion

CEO at Instagram
Start-Up? Need an Office?

Nextstop.com, Google, Odeo, Inc. Holidays Promotion at TechLoft! The
BS, Management Science and Engineering at coolest space&start-up community in TLV
Stanford University

MBA without Bachelor
m 18 Months Top Ranked British MBA in
Switzerland Online Studies !

Send Kevin an InMail

- How you're connected to Kevin
ILJ www.linkedin.com/in/kevinsystrom M Contact Info Y

You
b

Guy Holtzman

CEO Adam Valkin

Instagram [f Stephen Blum
Dror Shaked

January 2010 - Present (2 years 9 months) | San Francisco Bay Area Ouriel OHAYON
...and 27 others

oL

Product Manager
Nextstop.com
January 2009 — January 2010 (1 year 1 month) Kevin's connections

Corporate Development Associate v

Google [ Kevin Systrom

March 2008 — January 2009 (11 months)

. . Viewers of this profile also viewed...
Associate Product Marketing Manager

Google [ Mike Krieger

Instagram co-creator
July 2006 — March 2008 (1 year 9 months)




burbn mager 352 pts

= Move Plans Friends Invite
settings

ACHIEVEMENTS

Most Recent Moves

mager made plans to go to Web 2.0 Ecpo at
Moscone Center

like - comment

mager made plans to go to SF Giants tweetup at
AT&T Park

kevin likes this

like - comment

h mager visited First Round Capital LLC

£ -
—_~

comment




ZDNet

4 White Papers HotTopics Downloads Reviews Newsletters

US Edition iPhone5 @ Cloud @ Networking  Techlines = Smartphones @ Tablets = Win

Topic: Mobile Productivity Follow via:

Drinking the Burbn: a new
location game

Summary: It's a bold move to build a social location app today, but Kevin Systorm doesn't care
about that.] was introduced to Burbn by a friend who claimed, "it's like a Foursquare game".

,.‘! By Andrew Mager for The Web Life | April 29, 2010 -- 10:43 GMT (03:43 PDT)

& -, W Follow @ZDNet










#1 lesson

Do One Thing, and Do It Well

E—
¥ Dropbox twitter¥










Following

~ jayzombie left a comment on your
| photo: e #zombiecar find!

| dantoffey liked your photo.

miekd started following you

| dantoffey started following you

josh liked your photo

baileyelaine liked your photo

baileyelaine liked your photo
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m HOME STARTUPS MOBILE GADGETS EUROPE VIl

HOT TOPICS ZUCKERBERG INTERVIEW APPLE FACEBOOK AMAZON TWITTER GOOGLE

Instagram Captures 100,000 Mobile
&0 o' Photo Addicts In Less Than A Week

EiLike 192

T t < 501
3 Twee Bq vosiecier v
ﬁsnare 31 :

I+ 0 Wednesday, October 13th, 2010 0 Comments

:'.'0.'
&

instagram

Available on the
D pp Store
F“' parislemon

Instagram has had a good week. Seven days ago, after months of testing, they released their first app
into Apple’s App Store. Within a few days, my feeds on Twitter, Tumblr, and Facebook were inundated with




Two months earlier. ..

IPhone 2°
M



iIPhone 4

This changes everything. Again.




The HDRI Magic







But why not the iPhone camera app?
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#2 lesson

“Timing is everything. But it’s
also the hardest thing to
control.”

Marc Andreessen



Wait, Is Timing Really Everything?
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Instagram Hipstamatic
Download Free $1.99
Extra Filters Free $.99
Avg. Revenue None S8
per User
Downloads 1 Million 1.7 Million

in 2010







How did Instagram

beat out Hipstamatic?
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Génération

Quand les 18-30 ans réi




Hipstamatic
— The best camera app

—You can share photos on
other networks

Instagram
— The best mobile social network

— Share your photos here



Steve Jobs, 1990



Hipstamatic
— The best camera app

it has great features

Instagram
— The best mobile social network

it helps me communicate with
the world



#3 lesson

“To win big, you sometimes have
to take big risks”
Bill Gates



»" HOME STARTUPS MOBILE GADGETS EUROPE !

HOT TOPICS ZUCKERBERGINTERVIEW APPLE FACEBOOK AMAZON TWITTER GOOGLE

Hipstamatic Out Of Film? Camera
App Lays Off Engineers And Others

?ﬂ INGRID LUNDEN ¥
I

Thursday, August 16th, 2012 9 Comments

Is Hipstamatic, the iPhone photo app that was an
early hit on the App Store, on the rocks?
TechCrunch understands that Synthetic, makers
of the app, has recently had to let go of much of
its engineering staff, among others, as part of a
wider restructuring as it looks for cash. A number
of public tweets (embedded below) also point to
people leaving.

The news comes as a surprise, given that
Synthetic says that it has been profitable since the
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= [ thefacebook ]

home search global socialnet invite fag legout

Account Info:

iig
Contact Info;
Emal



@wasthatmychance



#4 lesson learned
Make your customers

feel special



0 You are watching omgpop132344422

guess the word SPOCK.

@cloreal



@frizzkissaddict



Introducing the best way
to enjoy Instagram on the web and iPad

Pinstagram

E=Eella

N
g Like ) Send



DOWNLOAD FOR IPHONE

In 4 easy steps, turn your Instagram photos into fun, captivating
video slideshows to share with friends, family, and your social network!

Select

Select your Instagram photos to be included
in the Flipagram video.

Sort

Sort them in the order you'd like
or leave them as is.
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Find us on Facebook

o Boobstagram

7,990 people like Boobstagram.

e

[ L

Jenya Milivoj Yoav
'F“ 3 ! mLs
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Delphine Florian Mario

BB Facebook social plugin
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Wesley

g nami
e

Marce Rish:

Montrer ses seins sur le web c'est bien, les montrer a son médecin c'est mieux.
Showing your boobs on the web is good, showing them to your doctor is better.

#boobstagram

+ Follow M Dashboard

@ boobstagram
boobstagram
boobstagram Keep calm & fight cancer

pic.twitter.com/TI1qW1DB

7 minutes ago - reply - retweet - favorite

LudovicMorisset @boobstagram : Liam
Neeson Trés Investi contre le #Cancer
du #Sein socialfuzz.net/2012/10/liam-
n... via @sofuzzy

2 hours ago - reply - retweet - favorite

boobstagram Keep calm & show your
boobs pic.twitter.com/ImSusTzf
3 hours ago - reply - retweet - favorite

L 4 Join the conversation



#5 lesson

“Open platform” will help you
enhance your product, and
widen your users network



#1 Did one thing, and did it well

#2 Perfect Timing

#3 Took big risks and won

#4 Users that feel special

#5 Open Platform
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Forb e S New Posts Most Popular Lists Vid
v +3 posts this hour Most Inspiring Companies The Forbes 400 The $:

Instagram Acquisition Affirms,
Facebook Is A Bad Investment
. ﬁ :ﬁ ;‘ :ﬁ ‘:\j 13 comments, 13 called-out + Comment now

I don’t hate Facebook.
Though I find it
increasingly useless as a
social networking tool, I
have a great respect for
what Mark Zuckerberg
has built. The social
network permeates
practically the entire web
and stringing together




Product Finder

~ Cfnet

Reviews News Download CNETTV How To Deals

CNET > News > Molly Rants

Facebook buys Instagram...but
for what?

]j

by Molly Wood

¥ Follow

ﬁ 0 el 0 0 g +1 | 72 More + Comments | 76

There's a lot of speculation today about why Facebook would spend $1 billion to acquire the
uber-hip photo-sharing app Instagram. To some, it seems obvious; to others, it's the
biggest sign yet of a growing Web bubble. To me, it just raises question after question, and
the biggest one is "why." What does Facebook gain from buying Instagram? Let's look at
some of the possible reasons, shall we?







@EIEYCgilgle



Your Facebook data is worth:

$101.64

Wery minute auring market hours

Here’s how many times more or less valuable than an average user each of your profile
attributes makes you — a multiple of 2.00 makes you twice as valuable, while a multiple
of 0.50 makes you half as valuable (also see Our algorithm below):

Lior




5 M Photos Every Day.



'HE FOLLOWING PREVIEW HAS BEEN APPROVED FOR

APPROPRIATE AUDIENCES

BY THE MOTION PICTURE ASSOCIATION OF AMERICA, INC,

www.fiimratings.com VWW.mpaa.org

funny op DIE



No groundbreaking technology

No startup management experience

Only 6 employees

Instagram was not the first






Thank You

@hamutsi
Lior Frenkel, nuSchool



