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#1 lesson  
Do One Thing, and Do It Well 













Two months earlier… 
 
 





The HDRI Magic 
	
  
	
  



@shiralahav 



But why not the iPhone camera app? 





@tchelus 









#2 lesson 

“Timing	
  is	
  everything.	
  But	
  it’s	
  
also	
  the	
  hardest	
  thing	
  to	
  
control.”   

               Marc Andreessen	
  



Wait, Is Timing Really Everything? 







 Instagram        Hipstamatic 

Download                     Free            $1.99 

Extra Filters               Free            $.99 

Avg. Revenue               None                $8 
per User                          
	
  
Downloads                1 Million         1.7 Million         
in 2010 





How did Instagram 

 beat out Hipstamatic? 











Hipstamatic 
 – The best camera app 

Instagram 
 – The best mobile social network   

– You can share photos on  
other networks 

– Share your photos here 



Steve Jobs, 1990 



Hipstamatic 
 – The best camera app 

Instagram 
 – The best mobile social network 

 it has great features 

it helps me communicate with 
the world 



#3 lesson  
 

“To win big, you sometimes have 
to take big risks” 

         Bill Gates 









@wasthatmychance 



 #4 lesson learned 

Make your customers  
feel special 



@cloreal 



@frizzkissaddict 











 #5 lesson 

“Open platform” will help you 
enhance your product, and 
widen your users network  



#1 Did one thing, and did it well 

#5 Open Platform 

#3 Took big risks and won 

#4 Users that feel special 

#2	
  Perfect	
  Timing 











@alexsurfing 





5M Photos Every Day. 





No startup management experience 

Only 6 employees  

No groundbreaking technology 

Instagram was not the first 





@hamutsi	
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